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The European Film Forum (EFF) was proposed 

by the European Commission in its 2014 Communication 

on European Film in the Digital Era. Since its launch 

in 2015, the aim of the Forum has been to develop a strategic 

policy agenda to open up new perspectives on the challenges 

and opportunities brought about by the digital revolution.

There are various EU initiatives 
and areas of regulation which concern 
the film industry, including copyright 
legislation, the Audiovisual Media Services 
Directive, competition law and 
the Creative Europe programme. 
However, public financing and a number of 
other regulatory aspects are essentially 
the domain of Member States, who 
provide 30 times more public funding 
than the EU for the audiovisual sector. 
The European Film Forum’s dialogue with 
stakeholders and Member States provides 
opportunities to enhance the synergies of 
public actions and enables the exchange 
of expertise and best practice. 

The European Commission promotes 
this dialogue in a number of ways, 
notably through a range of formats, 
including conferences, roundtable 
discussions and workshops during fi lm 
festivals, and fi lm and TV markets. 
The process involves a wide variety 
of players, including Member State 
authorities, the European Parliament, 
the European Audiovisual Observatory 
and European Film Agency Directors 
(EFADs), as well as national and 
Europe-wide organisations supporting 
the film, TV and games industries.

EUROPEAN FILM FORUM



Audiences in motion celebrates its second 
edition during the 64th San Sebastian 
Festival. The event will continue the study 
of the central position held by the audience 
in the production, distribution and exhibition 
of audiovisual content in the digital era. 
Organised jointly by the San Sebastian 
Film Festival and Creative Europe MEDIA 
in collaboration with Donostia/San 
Sebastian, European Capital of Culture 
2016, this event forms an integral part of 
the European Film Forum. 

The internet has transformed the 
audiovisual production value chain. 
A new scenario is emerging, bringing 
with it profound changes in consumption 
habits among young audiences. 
Interacting with new generations of 
users, the so-called millennials and 
digital natives, represents an enormous 
opportunity for the industry. 
Digital advances and social media off er 
the possibility of two-way communication 
between professionals and users, 
with the latter assuming a far more 
active role, where participation in and 
personalisation of content are both key 
questions. “Listening to users” is most 
certainly an obligation.

Audiences in motion: Listening to the user 
presents practical cases of audience 
participation, exploring data analysis and 
social media monitoring as indispensable 
tools in the digital conversation.

At the same time, digital technologies 
can help address old challenges 
in new ways. Creative Europe MEDIA 
strives to build cross-border audiences 
for European works. However, the average 
audience for non-national European 
fi lms is only 10% of overall audiences. 
Therefore, listening to cross-border 
audiences is a potential opportunity for 
box offi  ce growth, as well as to increase 
the cultural diversity of audiences.

AUDIENCES IN MOTION: 
LISTENING TO THE USER



PROGRAMME

09.30 > 10.00  Welcome coff ee at the Bokado - San Telmo Museum Restaurant

10.00 > 10.15  Opening speech: European audiences and the Digital Single Market
Martin Dawson, Deputy Head of Unit – MEDIA Support Programmes, 
European Commission

10.15 > 10.40 Keynote Speech
Stefan Schmitz, CEO – Avalon (Spain)

10.40 > 10.45 Presentation
Elena Neira, La Otra Pantalla (Spain)

10.45 > 11.45  PANEL 1: AUDIENCE PARTICIPATION
Digital media permits audience involvement and 
interaction in content production 

 TV DISTRIBUTION – SOCIAL MEDIA 
Marianne Furevold, NRK (Norway) - Producer of Skam (Shame)

 FILM CREATION – AUDIENCE INPUT
Fernando López Puig, TVE (Spain)

 FILM EXHIBITION – AUDIENCE ENGAGEMENT – PROTOTYPING
Camille Lopato, DIVRSION  (France) 

11.45 > 12.15  Coff ee Break



12.15 > 13.15  PANEL 2: DISTRIBUTION – UNDERSTANDING EUROPEAN AUDIENCES
Audience fi gures for non-national European fi lms are typically low.  
Data analytics can help us understand the preferences of European 
audiences and build market share. 

 CREATING CONTENT – LISTENING TO THE AUDIENCE
Felipe Pontón, TELEFÓNICA - MOVISTAR+ (Spain)

 USING BIG DATA – UNDERSTANDING THE MARKET
Arturo Guillén, COMSCORE (U.S.A.) 

 CONTENT DISTRIBUTION – WORLDWIDE AUDIENCES
Tania Sutherland, MUBI (U.S.A.) 

13.15 > 13.20 Wrap-up Summary 
Elena Neira, La Otra Pantalla (Spain)

13.20 > 13.30 Conclusions
Dag Asbjørnsen, Head of International Aff airs - 
Norwegian Film Institute (Norway)

13.30 > 14.30  Tapas buff et at the Bokado - San Telmo Museum Restaurant

Simultaneous translation into English, Spanish and Basque. 

Follow the conference with:
#MEDIA64SSIFF  #MEDIA25

An audiovisual clip of the conference will be available on 
www.sansebastianfestival.com ast er the conference.



SPEAKERS

Summary of Presentation
Historically, fi lm has had a unique 
potential to reach the public and capture 
its imagination. Today, in the midst of 
the digital shist , new expectations and 
a new role for the public are emerging. 
These changes are of great interest for 
the future of the European audiovisual 
industry, as an economic sector and 
as a cultural force. European fi lms 
are praised around the world for their 
quality; however, they would benefi t from 
reaching new and wider audiences.

Martin Dawson
Martin is the deputy Head of Unit 
for Audiovisual Industry in the 
European Commission, Directorate-
General CONNECT. He coordinates 
the Creative Europe MEDIA programme 
and contributes to the development 
of audiovisual policy. MEDIA helps the 
European audiovisual sector to bridge 
competitiveness and cultural diversity. 
It provides several support schemes for 
content development, distribution, access 
to markets and audience development.  
Previously, Martin was deputy Head 
of Unit for Knowledge Sharing, 
responsible for innovative collaboration 
and performance management in the 
Directorate-General, bridging research, 
policy and regulation. Prior to that he 
pursued a career in European external 
relations, focusing on the Mediterranean 
and enlargement.



Stefan Schmitz
Ast er studying Business and Administration 
at the European Business School and 
spending fi ve years as a Product Manager 
(Danone) and Account Executive (Springer 
& Jacoby) in Germany, Stefan Schmitz 
moved to Spain in 1989. He gained his 
fi rst experience of fi lm production with 
Elías Querejeta, Star Line Productions, 
Marea Films and various production 
services for international productions. 

In 1996 Stefan set up Avalon, 
a production and distribution company 
that has since produced and coproduced 
15 feature fi lms and 15 short fi lms. 
Avalon distributes an average of 12 fi lms 
theatrically per year, has a catalogue 
of around 300 titles and represents 
the works of companies such as 
Sky Vision or Global Screen in Spain, 
Portugal and Latin America.

Avalon has been the representative in 
Iberia for German Films for over 13 years 
and is a shareholder of www.fi lmin.es.  

 

Summary of Presentation
Spectators in the 21st century want their 
favourite audiovisual content immediately, 
wherever they want and, preferably, for free.

Traditional formats like feature fi lms, 
TV movies, documentaries or series might 
still be dominant, yet current users – 
previously known as spectators – don’t 
only participate in aspects of production, 
they also seem to be taking control of 
the exploitation windows.

VOD platforms seem to make cross-
border consumption and customisation of 
audiovisual content easier than ever. That 
said, does that play in favour of European 
content? Can we allow distribution 
without borders without signifi cantly 
hurting revenue streams? The internet is 
a fantastic opportunity to reshuffl  e the 
cards, but there is also a concern that 
global players will have more control of the 
relevant distribution channels than ever.

People under thirty will decide who wins 
the race, yet they have a tendency to avoid 
traditional media like cinemas and TV.

The audiovisual industry will have 
to rethink the creation and distribution of 
content and reconquer the millennials 
in order to stay competitive.



Marianne Furevold-Boland
Marianne Furevold is producer of Shame 
(Skam), and has worked as a producer, 
script doctor, writer, journalist 
and presenter at Norway’s public 
broadcaster, NRK, for many years in both 
television and radio. She has focused 
primarily on programmes for children 
and young people, and was trained as an 
actor at LIPA, the Liverpool Institute for 
Performing Arts. 

Summary of Presentation
Shame is a real-time drama series 
that runs daily on multiple platforms 
and weekly as a webcast on 
skam.p3.no. Marianne Furevold explains 
how she and her team tackled the task 
of getting young girls back to broadcaster 
NRK. Through in-depth interviews and 
thorough research amongst teenagers 
in Norway, Shame came alive. 
The characters and universe of Shame 
became Norway’s most talked about 
show in 2016.

Elena Neira
Ast er gaining a Bachelor of Law and 
Media Studies, Elena Neira worked 
as a market researcher and marketing 
manager in the movie distribution 
business. Currently a consultant for 
several media companies, as well as 
being a teacher and lecturer, her written 
works include El espectador social, La otra 
pantalla and Marketing cinematográfi co, 
of which she was a co-author.

Summary of Presentation
Elena will be moderating the session, 
which starts with a presentation 
keynote and is followed by two panels 
on how the Internet has transformed 
the audiovisual production value chain 
and the new demands emerging 
from digital disruption.



Fernando López Puig
A graduate in audiovisual communication 
from the Complutense University 
of Madrid (UCM), Fernando López Puig 
joined Spain’s public broadcaster, RTVE, 
in 1989. In 2013 he assumed the direction 
of TVE’s fi lm and fi ction department, 
where he is responsible for feature fi lms, 
animation fi lms, documentaries and 
TV movies in which RTVE is involved, along 
with acclaimed series such as Águila Roja, 
Cuéntame and El Ministerio del Tiempo.

Summary of Presentation
Since its beginnings, Televisión 
Española has worked on audiovisual 
projects that have strong and cross-
cutting multimedia features in order 
to fi nd new target audiences. 
An adaptation of The Scott Brothers: 
A Day in the Life and a virtual reality 
project based on the series 
El Ministerio del Tiempo are some 
of the most recent examples.

Camille Lopato 
Camille Lopato worked at distribution 
company Chrysalis Films for 7 years, 
before co-founding the pickupVRcinema, 
the fi rst virtual reality cinema in France, 
in 2014.  A few months ago, Camille 
founded DIVRSION, off ering the best 
conditions for collective VR experiences 
and aiming to be the European leader 
in VR public screenings. 

Summary of Presentation
Camille will off er a unique perspective 
on VR audiences, based on the 200 public 
screenings organised in her cinema and 
at festivals. She will tackle the main 
issues and challenges that come with 
location-based VR entertainment: 
the production of content, the limitations 
of devices and business models.



Arturo Guillén
Currently serving as comScore Movies’ 
Vice-president for Europe, Middle East, 
Africa & India, Arturo Guillén oversees 
market expansion, business development 
and strategy. The division is focused on 
measuring the consumption of audiovisual 
content in cinemas and presenting its 
fi ndings to exhibitors, distributors and 
producers. The data collected is converted 
into information and then into tangible 
insights. Arturo also launched the fi rst 
VOD measurement service of a leading 
platform in Spain. Previously, Arturo held 
diff erent responsibilities at Rentrak and 
Nielsen. He also participates in various 
technology start-up boards.

Summary of Presentation
Is the idea of an “audience” the same as
it was? Surely not, yet how has it evolved 
from passive, limited consumers to 
active, amplifi ed prescription/critics? 
How does this aff ect my content and 
marketing campaigns? What can be 
measured and what do we know? 
Can we forecast audience behaviour? 
There are exciting times to be had in 
Audiovisual Audience Data Measurement.

Felipe Pontón
Felipe Pontón is currently Director 
of Selection of Fiction TV Projects at 
Movistar+ Spain and is based in Madrid. 
He is overseeing 25 projects through the 
whole development process: research, 
outline, treatment and scripting. 
He previously worked as Head of Content, 
TV producer, writer and journalist 
at several media outlets, including 
Paramount Comedy, Globomedia Spain, 
Canal+ and Radio El País.

Summary of Presentation
The traditional concept of audience 
(rating and share) has been overtaken 
by the high consumption of VOD (Video 
on demand). There is now a need to 
develop new ways of measuring ratings 
in order properly to evaluate new 
audiovisual successes in the market. 
The idea would be to combine several 
criteria such as media notoriety, 
qualitative viewer assessment and 
the consumer data platform, as well 
as international sales.



Tania Sutherland
Global Marketing Director for curated 
SVOD service MUBI, Tania previously 
managed marketing & PR at 
20th Century Fox EMEA, overseeing 
30 territories. Having held positions 
in VOD, production & distribution, 
she is responsible for campaigns such as 
Black Swan, The Martian, The Grand 
Budapest Hotel and Birdman.

Summary of Presentation
Is there a one-size-fi ts-all? In digital 
marketing, there isn’t. We can now break 
audiences down by consumption, target 
groups or trends to observe diff erent 
behaviour per city or country. This allows 
us to tailor our marketing strategy and 
see where the next trend will hit. 
Humans vs algorithms? We need both.

Dag Asbjørnsen
Dag Asbjørnsen is Head of International 
Aff airs at the Norwegian Film Institute. 
Until recently, he was a Policy offi  cer at 
the European Commission Directorate-
General Connect, linked to the Creative 
Europe MEDIA programme, where his 
main areas of focus were Audience 
Development and International Relations. 
He has an M.A. in media and fi lm studies 
from the University of Oslo.
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